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Jay K. Thayer

440 Hamilton Avenue, White Plains, NY 10601
914.272.3293 (O)

jthayer@entergy.com

Summary Innovative, success-oriented, versatile nuclear energy executive with a proven track record of
execution for results. Broad background of leadership experience in nuclear operations,
engineering, decommissioning, and supporting disciplines

Areas of Expertise « Nuclear Plant Operations

« Nuclear Plant Engineering and Support

« Nuclear Decommissioning and Spent Fuel Management
« Regulatory Strategy and Policy Development

. Deregulated Utility Business Operations

Experience Entergy Nuclear, Inc. Nov 2007 -Present
Vice President, Nuclear Operations

Responsible for the integration of all external activities related to nuclear operations
and business projects such as license renewal for Entergy Nuclear’s merchant plants
in the Northeast and Midwest. Assigned to serve as the lead of change management
for Entergy’s nuclear spin-off efforts and associated joint venture formation.

. Manage interface between the nuclear organization and Governmental Affairs, Legal, Public
Information, Licensing and other groups providing support to Entergy Nuclear’s merchant plants.
= Provide executive support for license renewal activities for the Northeast plants.
= Point of contact between the Northeast plants and Entergy external affairs groups.

. Lead the change management activities related to the nuclear spin-off activities as 2 member of the
Project Management Organization.
= Designing the change management plan for business separation activities scheduled to occur in
the third quarter of 2007.
Implementing the change management and communications plans assoctated with separating a 6,000
person deregulated nuclear business from a regulated utility business.

Nuclear Energy Institute May 2006-Nov 2007



Vice President, Nudllear Openztions (I eamed Baaatiitire ffiom Fhiarogy)

Responsible for a wide range of gpexatianal and engineering topics cunent to tthe
industry and tihe NIRC. |Lead a group off semionr tectmical] iindlivikdnel & iin flommmal btiingy
regularory policy and managing innovative solutions to current indusitry iISsSues.

- Responsithile fior supiperittand developmenttalfi ndiistryy gositiens emaw i range off current andl
emergent nuclear technitcall and! regulBiory ISsuRS.

£ Responsible for iindustiy response towi (& range ol fmaierialbrelbied emergentt ssues.

& Lead a team responsible for managing industry groups and task forces working on a variety of
current industriy issues ifn the: materialls, fire protestion, frainingg| ibensedr eneveh] ditpfiah] | 8 anad
front end fiuell cycle topical aieas.

& Manage tine NEI/INR) nivert doe-andisippent agreementt

& Developed top-level NRC working relationships tested with successtul resolution of difficult
indusitty iissues.

Entergy Nuclear, Inc. 2002-May 2006

Site Vioe President, Entiengy Vermonit Yanikee

Responsiible for alf aspects of nuclear safety, plant gperatian, 2and economiic performance for
the 640-rmegiacett mexchnant nuclear power plant. During venue, Eintengy \Vermont Yankee
transitioned vato the Eintercpy Wit Garrfileet, azcamplisiedia 20% power uprate, initiated 2
dry fuel storage campaign, and filed the | livense renamall appliatitom.

. Managed openalion effanewlly acquired plant into tthe Extergy fleet:. [Led tive management: teammi n
the transition from a single unit to a fleet opexating culture while improving safety and production

results.
& Implemented over 200 standard fileet processes and jprocedires atthe Site.
& Improved plant saffety, productiion,, and economie performance:.
£ Reduced outage duration to sub-20 day performance
& Achieved first “breaker-to-bieaker™ rumfoblowiig 19 day outage.
¢ Initiated many manager and supervisory development programs to assist in assimilation ifito a
large nuclear operating flleet.

Duke Engjimesring ancSrwites, |hoc.((oowARBXA) 1997-2002
Vice President, Decommissioning and Spent Fuel Managemenit

Led a $30M busimess unit responsitble ffor decommissioniing off conmmenciall muel keaar
powver planis and wransitiiom te diyy el storage.

. Led a 100 pensom bus hess unitt mtheemergingmarkettoffcommeratall nuctkar plamtt
decommissioning and diy fuel storage.
£ Bid and won several commetcial decommiSSIONING contiacts
& Executed on time, on schedule project performance through high accountability amdl use of
modern project management tools.
& Crested a positive earnings stream trom this new business [ine.

Yankee Atomic Eleciric Co. 1996-1997



Recoveiy Officer, Nuckair FagiiessihgpantdSignoestc— Northeast Nuel karr Fiengy Compamy
(loaned)

Servedd 26 2 loanad executive to Northeast Nudlear Einergy Compeny o work on the recovery

efforts ar Milistone Station. HRespansiibife tor engiineeriing proguanis, muctleatr enghireeuming amd!
fuels, ficensing, waining and ennergeney plianmiing flr ihe tinee Wilkione wniis.

- Key individual in an industry officer team brought in by Northeast Nuclear Enexgy to recover from
an extended shutdown and operate the thiee Millstone Nuotkarrpanis:.
& Developed a high functioniing site suppoiit erganization and regained enmplloyee and regulator
confidence in Statioms abliiy tofHhandidébverramkieytectinhiahlamokt egul dhooyi Sstiess.
£ Prepared the umnifs florrrestarttwmbhik Builtl ag:a woerkt tree:witthamastine-saf ety culture:.
Reestablidhed employee trust in management through active engagement on key issuesof
concern to emplioyees.
& Established tihe tecihinitall rigot and discipliine necessary ot tegulator confidence iin key programs
such as design bases, training, emeigency planning;, and engiiieeting ogramss.

Yankee Atomic Ellectiric Conpany 1990-1996

Vice President and Manageir off Operations

Responsiible for operations and engiineenting aff the Vanlkee Nzt lear Poner Station doviing tike
final years of gperation. I ed the difficult transition of the shutdlosm pbnt((11992) into an
efficient a2nd productive decommissiomning projfect.

- Mianaged all aspects of station opetation and meaiitenance. \Wiem the:| piittownersdéodeit it
operation of the small uniit was no longer economical, led a team to builld a decommissioNiNg
organization and proceed with the safe and econommic dismantlement off the Statiom.

& Attracted and retained a high performiing team responsiblle fior openatiom and maiiteranceoffa
small Westinghouse PWR. Developed a high functioning team to create the processes and
procedures necessary for decomimissiomiiga commers:all muclear plantt.

& Cresied the economic case for immediate dismantlement of the plant as tihe hest use: effthe:f e
decommissioning funds.

£ Met or beat all major milestones and budgets set up fior: tihe diecomnmissioming projeett.

& Crested first-of-akimdl decommissioning procedures and processes later used by other
decommissioning projjects tio fiollow:.

Yankee Atomic Ellectiric Connpany 1974-1990

Vationsmmanggoment, project smanagement and technical positions of increasing
responsilbility in the areas of Operations, Engineeryng, Maintenance, and Oueage
Management



Education and Bachelor of Science Degpiee, Electrical Eigiineerting, Worcesterr 1974
Training POIyt@ChﬁlC Instituite

Sanior Reactor Opetator Cettiffication, Wankee Atomic Companyy 1976

Seanior Nuclear Plant Manager Certification, Institute off Nuctkar:

Power Operations (INPO) 1991



